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.XHE OPEBATIONS OF THE COIIIIUNIOI.TION PLATOON, 149TH 

INFANTRY, (38TH lNF.ANTlfi DIVJS ION) IN THJ: B~HLE 
OF 1'Hli: S IllRRil IIIADRiiB 10 MAY - 30 JUNE 11145 

(ImON CAJIP~IGN) 
(Personal l!Kperienoe of a Regimental Coaaunication Officer) 

IN1'RODUQ'l' ION 

This monograph describes the activities of the. Regimental OOIIIIIW11-

cation Platoon, Headquarters Coapany, 149th Infantry, 38th Uhited. States 

Infantry Divisi0111 during the "Sierre Mad.re 1 operation, (I.uzon Ca.apaign), 

For purposes of orientation it will be necessary to briefly review 

some of the events in the Philippine Liberl\t ion in order to bring the 

reader up to elate on this aarrative. 

The Philippine Oaiqpaign was launched. by Aaerican Forces under 

c~~~~~~~&nd. of General of the u~e~ Do1.1glaa ~ J4ac.A.rthl.lro d.11ring the latter 

part of 1944, when an amphibious force consisting of the X and. XXIV Corps 

of the Sixth llll.ited. States Army str11ck the island. of Leyte on 20 October, 

1944. {1) 

Shortly after, on 15 December 1944, another amphibious landing was 

made on the island of Mindoro by elements of the ll th ~irbone and. 24th 

Infantry Divisions. {2) 

J.l'ollowing these operatiOAS 1 the third and meet important step in 

the Philippine liberation occurred, 9 January 1945, when the Sixth United. 

States umy launched the now world famous landing in the Lingayen Gdt 

uea on the East coast of the !eland of :Wzon. {3) 

On 29 January 19451 Just twenty days after the initial :Wson assault, 

the 38th Uhited. States Infantry Divieioli, XI Corps, Eighth United States 

(l), (2) A-1 1 P• 91 (3) A-1, P• 1 
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J,.r~, affected an amphibious la_nding in the vicinity of San H.arciso, 

Southern Zambales Province, Luzon. On landing, the 38th Division reverted 

to control .of the Sixth lr~. (4.) (See Map &) 

· Throughout the remainder or w.inter and during early spring of 1945, 

the Division, with it's Regiments, 149th0 15lst and 152d Infantries, bad 

I 
secured 1ZigwZag• Pass and liberated Bataan. By 30 April 194.50 the Div.i-

sion had almost completely annihilated the Japanese forces in the Clark 

Field-Fort Stotesenburg Area. (5) (See !lap B), and on lst III>Yo less the 

14.9th Infantry and with the 145th Infantry attached, relieved. the sb:th, 

United St~tes Infantry Division 1n the "Sierre lladre 1 Area. (6) 

S lTUAT IONo 149TH lNF.ANTRY 

The l49th Infantry had been engaged in mopping up activities in ,. 
the Stotesenburg Area; therefore, did not initially accompany its parent 

organization to the area east or Manila. (7) 

On 5 May 1945, a warning order from Headquarters, 38th Division 

indicated that the 149th Infantry would proceed on f'urther order to an 

encampment located approximately ten miles northw.St or San Jl(aho~ (B) 

(see llap B) 

Reconnaissance and quartering parties, inolud:IDg co-ieatioa 

personnel, preeeds!l the aegillent ancl estah11s.hed facilities prior to 

arrival of the main body on 8 llay 1945. (9) 

• Due to the fact· that this was the first time· in months that elemeats ·" 

or the Reg illen.t had been in an area s!IIB.l.ler than t it:teen miles in depth 

and because averycme anticipated a l~gthy stay in this camp which boasted 
• 

'§4) ~2, P• 8; (5) ..,...2, P• 13s (6l ..,...2, P• 93J (7) ..,...9, Statemant or 
Winfred G. Skelton, Colonel Infantry, CoEBB.llder l49th Infantry during 
Sierra lladre· operation, Personal kAnledgeJ (S), (9) Personal. kAo.-• ledge. 

• 

• 
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pyraaidal tents, showers and the like, the Reg:1JIIental Oo~ication Platoon 

went 1all out• in an ~fort to establish a o~ication systea worthy or 

such an iutallation. (10) 

All wire lines were cabled 1U1d placed overhead 1U1d every individual 

who could conceivably have had any need tor a telephone was given one for 

his personal use. (11) 

Message center 1U1d radio facilities were ma<le avaUable to the 

Oolllllland Group IU1d the C~ication Platoon settled down to prepare it

self and its equipment for operations in the distant future. (l2) 

It is doubtful whether or not all of the cont8JII1lleted communi-

ca~ion was established wheD on 18 May 1945, the 149th Iatantry was ordered 

to relieve the !45th Infantry in place in the San .uatego.o)lt. Paoawapn Area. 

(13) (See Map C) 

S@ IW'EO 

On lo 14ay 19450 an advance detaU cons 1st ing or the RegiiiiSAtal 

COIIIIIlaDder, several members of hie staff and elSIIIente or the ComaUI1ication 

Platoon, preceded the Blag:1JIIent to the l45th ROT C0111m8.11d poet in San Mateo 

in order to coordinate the detaUe of the reli~. (14) (See Map C) 

Upon arrival in San llateo, IIISIIibere of this group contacted their 

COW1terparts ot the !45th Iatantry. 

The Communication Officer learned from the COI!IIIIW1ication Officer 

145th ROT that an extensive wire system was already installed to the 

Battalions and Regilllental OP's of the l45th and that the l49th Infantry 

could take over the existent wire lines 1t it so desired. (15) 

It was also learned that radio o~ioat.ion, to include the 

smaller equipment (SC&-300, SOB-536) was excellent 111 this area. (lo) 

(lo), (ll), (12) Personal knowledge; (13) A-2, P• 101; (14) Personal 
knowledge; (15). (16) Penonal knowled.ge. 
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llesse.ager service, 111essen.ger rwtes, Battalion Ceiii!A&Ad Post loca

t icms and other details of clllllliiUDioation were discussed at this t illl&o 

Following this orientation, the CoiiiiiiUilication Officer of the 149th 

directed the wire chief' to have all wire lines reconnoitered by wire teams 

to facilitate 1118.1nten.ance, ~ gave instructiollS to Oiher Section Chief's 

to stand by f'or f'urther orders. (17) 

On reJoining the Regimental S-3, the COBIIIunication Otf'icer r ... 

co1111ended that buildings occupied by the 145th not be usd as CP iA

stallations, but that other buildings be aploysd. to expedite the in

stallation of' communicatioa and avoid oont'usion. (18) 

These recoamendations were submitted. to the C:OIIIIalld.er and approved., 

whereupon the c ... unioation Officer reJoined his Section Chief's, who had 

re11111.11led at the 145th BCT CP and issued orders for the installatioa of' tbe 

OOIIIIIWiication system. (19) 

The CP itself' was a two-story house ill the basement of' which was 

the Message Center. A large. vacant yard adJoining the CP1 served as a 

110tor pool for the olllllliiUDioat ion vehicles, so that tbey were readily 

available f'or messenger runs, reconnaissance, and wire maint&Daaoe, 

All electrical coaaunioation was established ill a twa-story house across 

tbe street from the CP proper. (l!C>) 

In the house assigned to the COIIIIUilication Platoon, the f' irst 

floor was given over to the Wire Section and the aecoad floor to the 

Radio Group. ( 21) 

The switchboard was installed 011 the first f'loor with the wire 

lines ill cable f'rOJII a window located. 11ear the board into a terllinal 

strip along the street. This served to facilitate the OQIIIlect101l sf' 

incoming circuits. (22) 

(17), (18}, (19)• (30)s (21), (22) Persanal kl:lowledgs. 
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Radios were put into operation en the second. floor of the build.-

ing. The antennae were connected. between near)T trees with lead-in 

wires o011ing in through a window. (23) 

All installations were OOJIIPlete 'by l8 lia3'' 1945 when the relief 

of the 145th Infantry in the m. Paoawagan...Be.nanyan Area was completed. 

On completing the relief, the 149th Infantry oooupied posit1011S 

as followu let and. 3d Battalions in the vioinit;r of Mt• Paoawagan and 

2d Battalion in m. Binaoayan. (25) (See Map C) 

The tactical plan for the operation was to capture the Wa1Ja Dam 

and d.estroy the ene~ north and east of the Merikina River. (See Map C) 

Patrolling action was the principal occupation of the Resiment 

until 26 14a3' 1945 when a reinforced platoon from the lst Battalioa en-

tered. the Wall'& Dam Area. (26) 

During the peried 27-28 Me;r, w.-a Dam, a key to the water suppl;r 

of the City of li&IIUa, was captured after an Intantr;r-Ta.ak attack lt;r 

the let Battalion. Sec1111d. and 3d. Battalions continued to ad.vanoe 1n 

their sectors. 

While the Battalions were advancing, the RegimaAtal Co~i-

cation Platoon was enduring a seriee of misfortunes caused by the wire 

lines that. had been taken over from the l45th BOT. One dU'fioulty enw 

coantered was the fact that the circuits were not tagged• Thie caused 

IIIlich delay in repair of broken lines, thus ad.ding to the time necessary 

to transmit lllenages. In addition, large portions of ineulation were 

ccmpletely destroyed., a result of having been on the ground. expoeed to 

the weather f'er a long peried of· tiiH. This condition resulted. in abort 

circuits which were difficult to locate and repair. (27) 

(23) Personal knowledge~ (24) ~. ~ierre Medree 1 , P• 4; (25) ~2, 
P• 102, Sketch; (26) ~2, P• ll3J (27) Personal knowledge. 
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It is ll.Dquestionable that the :aegillantal Communication Of'ficer 

erred in directing that the wire system of the 145th ROT be utilized 

rather than inatalling new circuits. On several oooasions the Regillental 

Commander had to resort to means of ocamunioation other than wire to 

transmit important orders to his subordinate commanders. (28) 

This situation was fina·lly re.medied by installini new lines to 

replace the old circuits. (29) 

Fortunately however, radio lett nothing to be desired. Al.lllost 

perfect reception and transmission was present during this period. In 

addition to the SCR-694 regillental cOIIlllEI.Ild net which included the Co-

mmander, three Battalions, I and R Platoon, .Anti-tank Col!lpany, OannOil 

Col!lpany, 8-3, and Service Ool!lpany, the Regillent operated a sillllar 

co11111and net eaploying the SC;a-300. It is interesting to note that 

the SOR-300 although rated in range at only three miles, operated 

perfectly in this mountainous terrain up to 10 miles. {SO) 

EV.t.CUA.TION OF SAN IUTEO 

New wire circuits wsre hardly completed to Battalions when or-

ders were received, 29 :uay 1945 to evacuate the buildings in San llllteo 

immediately 8.l1d establish a Beg:illlantal CP approx iaately two miles west 
• 

ot San 14s.teo. (31) 

This order presented SOliS ditf 1cul ty t 0 the Colllllll.Dicat ion orr 1eer 

initially but while reconnoitering tor a command post looatioa, several 

wire lines passing the tentative CP eite were observed. Upon testing 

the wire it was found that these circuits were those which connected 

the switchboard at 38th Division Headquarters in lolarikina (See Map C} 

and the board at the 149th Infantry. 

The Division Signal Of'fioer was contacted i-ediately end par• 

(28}, (29), (30), (31) Personal knowledge. 
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mission was obtained troa Division to tap the wire lines near the nsw 

CP. This eliminated need tor the construction ot new cirouits. (32) 

It should be here noted, that throughout this and other opera-

tiona, the highest degree ot cooperation was obtained by-the Regimental 

COIIIDW11cation ottiosr, trom the mo and all members ot the Division 

Signal Company. 

As soon as the reconnaissance ot the naw area was coapleted, 

the COIIIDWlioation otticer req11oted permission to move the -Jor por• 

tion ot the wire, radio and message center sections to the new location. 

This would insure that cOIIIIlUDication would be eatabl~hed quickly and 

that it would be available tor the commander and statt upon their 

arrival at the Cl'. (33) 

Permission was granted by the Coamander and the COIIIIlUDication 

Platoon displaced the installations. 

In 1110v1Dg the CP to its new location the nor~l procedure tor 

CP displacement was followed.. New. installations were set up bet ore 

the old. system was abandoned. Communication was obtained with all 

units through tacllitiss at the Cl' west ot Sa.u Mateo and. the old CP 

was closed at approximately 1400 hours, 30 May 1945. (34) 

,t, F9!i!!Rp CQMMA!fD POST 

By 31 May 1945, the Battalions had. reached a ~iDe Blttending 

generally along ltte Lelllita. (35) 

The Coamand.er decided to install a forward. co$aand post in the 

vicini t;y ot 'Ida Daa in order that he and. m11111bers ot his statt could. 

better direct the operations. (:J6) 

.t. .reconnaissance was -de ot the area and the sits sele.ted 

was an open area appraxiaatel;y 1000 ;yards weet ot tM lJaa on the trisndl;y 

(32), (33), (34) Personal knowledge) (35) ~2, P• 1q21 {36) Personal 
knowledge. 
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side ot the lolarikilla River. (See llap C) 

A switchboard. connectill& the rear and forward command posts 

was installed. Message Center personnel established. a small Message 

Center and local telephones were provided. for the Commander and s-2 -

~3. In ad.dit ion, one SCR--694. ground mount and one SCR-300 were pro

vided at this location for use by the Se2 - S~ in the Regimental 

Command nets. (37) 

This forward command post was put to excellent use both by the 

CoiiDIIl.Dd Group and C~1cat1on personnel. Xt served the CoiiiiiWld 

Group well in that close contact could be maintained with the Bat

talions, and on-tba-epot decisions could be made. That this Regimental 

installation was well forward is exemplified by the fact that on the 

first day of its operation, it was approximately fifty yards ahead ot 

the lst Battalion CP. (38) 

Because it was established so far to the front was a distinct 

advantage to wire personnel of the entire Regiment as it acted as a 

switching central which in effect shortened the wire lines between 

Regiment and Battalions. This permitted the maJor part of maintenance 

to be handled by Regimental linemen who were in a better position to 

service the circuits··d!le to the tact that they could employ vehicles 

whereas the Battalion personnel could not. (39) 

During the period lst June to 8 June, elements of the 3d Bat

talion captured Mt. Lamita and ware probing the area to the north. The 

2d Battalion bad crossed the Marikina River and was pushing to the east. 

The lst Battalion made a wide sweep to the south and was rapidly pushing 

to the east. (4.0) (See !lap C) 

Not much change occurred in the Regimental communiCULt ion syet

(37), (38) 0 (39) Personal knowledge; (40) ~2, .P• 102; ~7. 
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during this period as tar as the actual modification or installations 

was concerned, Wire lines were policed, equipment was cleaned and 

tested, and maintenance which had been woefully neglected was performed 

on unserviceable radios, telephones and switchboards. (41) 

SUPPLY AND ii!AlNTENANCE 

This period or relative inactivity permitted the solution or 

two or the most difficult problems which had confronted the Communication 

Officer since assuming his duties in April 1945, These were the prob

lems or supply and maintenance, 

It was an established fact that due to the difficult terrain, 

inclement weather, and the additional problem or Battalions being widely 

separated and seldom it ever having access to vehicles or shelter, 

· signal equipment received the worst type or treatment. 

Not only were the previously mentioned conditions present but 

in addition, due to the abnormal situations in which the Regiment wee 

normally engaged, many signal items over and above TO/E were needed, 

These items included telephones (:E»-8), large quantities or wire and 

particularly, additional SOB-300 radios, (42) These overages in equip

ment were vitally necessary to success in an operation of this type, 

It may be mentioned that it was not unusual tor platoons to be separated 

by only a few yards but unable to make physical contact due to precip

itous terra\~> and dense undergrowth, One may easily realize need tor 

the maximum of communication equipment in a unit which operated in 

terrain or this type. (43) 

The problem of supply was critical because or one particular 

factor. Tbet factor was that in the event a piece or equipment within 

a company or battalion became unserviceable to the &Ktent that a re

placement item was necessary, a great deal ot time was lost &Kchanging 

(41), (42), {43) Personal knowledge, 

ll 
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the item at the Division supp~y point. (44) 

In a previous operation an inservioeable SOB-300 had to be trans-

ported apprax: imately ten miles by hand and apprcu:imately f'if'teen miles 

by motor (one way) before it could be exchanged at Division. It can 

readily be seen that this procedure was highly unsatief'aotoey. (4S) 

Another supply problem was that of battery resupply. Because of' 

the large number of' radios and telephones operating 24 hours eaoh day, 

the drain on the e~l number of' batteries retained on hand by the 

Regimental Communication Platoon was so great that on several secas-

ions Battalions were without adequate radio f'acilitiee f'or 8lttended 

periods during actual combat. (46) 

1'he supply problem was finally solved whea the Assistant Besi-o 

mental Oommandillg Of'f'ioer, CI'O Jl'rank w. Becker, suggested that a Besi-o 

mental signal supply illstallation could be established if' additional 

transportation were made available. (47) 

Additional transportation was approved by the 8-3 for the co--

der and the plan was put into ef'f'ect. 

A sufficient quantity of' equipment and batteries was obtained 

to insure 8ltpsditions replacement of' not only ca.pletely inserviceable 

equipment, but an exchange of' items which cou~d be repaired. A,pprex-

imately SO miles of' field wire was retained on hand at all times. 

Initially the supplies were stored in a pyramid~ tent near the 

ooEmand post, but in a short time it was necessary to enlarge the in-

11tallation, therefore another pyramidal tent wall obtained and used tor· 

this purpqse. 

The resu~ts of this experiment were so gratifying that the Communi~ 

cation officer directed the Assistant Communication Of'f'icer 1 assisted 

by the radio teohnicians, to devote the greater portion of' their time 

(44), (45), (46), (47) Persona~ know~edge. 
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to this installation. (4.1) 

As previously meAtionsd, mainteAmce or the signal equipment 

presented a serious problem. Ihe chief' dU'f'ioulty did not lie 111 the 

f'act that radio repail'lll&n were not adequately trained. nor that tools 

and. spare parts were not available. The technicians were hindered. by 

the laok or a power· source to snpply the testing devices mel the lack 

of a work bench on which to test and. repair the equipment. 

Ihe solution to the requirement for a power source was evolved 

by the radio tecbll.1c1ans when they attached. a captured J'apanese g9De- . 

rator of proper output to the triangular framework which supports the 

towing ring of a l/4 ton traUer. This generator was modit'ied., so 

that it could. be used. to operate the testing equipment. (See Sketch A) 

The incenuity of the repairmen was also evide.nt when they attach

ed wooden table tops to the sides of the trailer which, when raised, 

served. admirably as work benches and when lowered, t'it snugly against 

the sides ot' the trailer and'could be easily transported without removal 

ot' the benches. (49) (See Sketch A) 

'Another COI8Wiication obstacle was overcoae during this period. 

Due to the t'act that tactical situation was never too stable, and the 

necessity f'or the RegiDiental Commander to be continuously on the move, 

there were many instances 111 which he could not be contacted by Division 

while moving between units. This problem was solved by installing an 

additional SCR-694 radio in his l/4 ton truck permitting him radio 

channels with both the Division Command net and Regillental Command net. 

In addition, an SOB-~00 which comaunicated with all Battalions was in~ 

stalled, This modU'ication was most suocessf'ul, particularly when 

radios were replaced af'ter several days operation. (See Sketch B) 

(48), (49) Personal knowledge, 

l~ 
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DJBPU('!!l!MENT OF THE F9B!ABD CP 

During the period 12-17 June, the lst Battalion, l4~h Infantry 

advanced approximately 5000 yards 1n it's sector. (50) 

The 3d Battalion, continued ,toward ~. Caypipili which was taken 

16 June. (ISl} 

The 2d Bat-talion was placed in B!lgilaental Reserve. (52) (See 

Map C) 

By this tillle the adY&lice had progressed to the ~tent that the 

Regilllental COllllD8l1der deemed necessary the movement of the f'orward CP 

to a new position. 

It -was then decided that rather than displace forward, following 

the Battalions, it would be lllore prct'itable to select a position which 

w01tld serve both as an OP and a forward cOIIDiand p•st. 

Following the decision by the Regilaental Collll:llander to move the 

CP, the S-3 and Communication Officer, with the Wire and lladio Chiefs, 

reconnoitered the area in the vicinity of ~. Pttrros. (Sse Map C) 

Both were surprised to nota that although ,this sector was not 

more than 1000 yards south of' the lst Battalion's route of advance, 

it was necessary to travel apprOltimately fifteen lliles doubling back 

through llarikina and using other roads to the new position. (53) 

As previously mentioned, the Division command post was at 

.lllarikina, and wae on the route that had to be takSA to reach the 

new forward CP. (54) 

The Communication Officer reached the conclusion that approx:

imately five miles of' wire oouid be saved 1f permission were obtained 

from the Division Signal Officer to begin the installation of the wire 

line to the new positiu at the Division switchboard. (55) 

(50), (51), (52) .Aoo2, P• lll; (53), (54). (55) Personal knowledge. 
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On returning fr011 the reccmnaiseance the OoDBUnication Of'fioer 

consulted the Division Signal Officer and was elated to not only have 

his request granted, but to reoeive the assuranoes of the DSO that if the 

new OP site was approved by the Regimental Oommander, a wire team t'roa 

the Division Signal Ooapany would install the necessary wire. (56) 

The Coaaunication Oft'icer and 8-3 returned to the Begimental 

rear ceamand post at Sail .llll.teo, reoeived approval or the rec-endation 

ot' .the proposed forward site0 and having notit'ied the DS0 1 set to work 

to coordinate the details ot' the illpending displacement. 

In view of the tact that the present forward OP was, 1n at'feot 1 

a switching ceatral, and served all wire lilles troa the rear install..,. 

tioa to the Battalions, two courses of action.were open to the OoEBU~~iw 

cation Officer. First • should it be abandoned as a tactical 1nstallaw 

t ion, it could be retained as a switching central an.d continue to service 

the circuits between Regiment and Battalioas, or secoad • new wire ceu.ld 

be iastalled troa the proposed Forward CP to the Battalioos0 (57) 

The second course ot' action was chosen as the plan tor several 

reasons1 the prinoipal one being the tact that wire lines would be 

materially shortened, thus reducing the aaintenanoe problem. 

In oarrying out this plan however, a coordination problea pre

sented itselt'• 

lll order to aailltain uninterrU.Pted c.,..unioation between all 

unite, it was 11eoenary to permit the present Forward OP to remain ill 

operation until the troposed location was operating. 

This could be easily solved however by close BUJlervisiOII of 

personnel, therat'ore the CoiiiiQlnioation Officer presented his recommend.... 

tiona to the 8-30 

(56) 1 ~57) Persone.l knowledge. 
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The S-3 coacurred. in the rec-enclatiOAB. or the oo-unicatiOil 

Officer. The Communication Officer called together his SectiOA Ohiefs 1 

inf'ormed the~~~ of the situation and plan and directed that they begin 

work ilullediately. 

Prior to beginning work on the new installatiOil however, orders 

were received from Headquarters, 38th Division, to move the RegimaBtal 

rear t::P to the Division Camp at Marikina. (58) 

This presented another problelll, in that another installation 

would have to be established, No change was made iA the initial plan 

for the establishment of the new Forward CP however and little difti-

culty was encountered in displacing the rear CP to the Div:l:sion area 

at llarikina. It is worth while, however, to mention that duriAg the 

displacemant or these CammaAd posts, the Coamanication Platoon operated 

four camplete installations sillultueously, 8.t Wda, San Mll.teo, Mll.rikina 

and in the Itt. Purro .Area. (59) 

Each or these installation~~ was served by wire, radio and 11188sage 

center facilities. These equipment facilities, partioularl;r wire and 

radio were made possible through the Sipal Suppl;r Systea emplo;red b;r 

the co .. UI'lication Platoon. (60) 

Upe opening the new Forward. cP and the new rear CP, the installs-

tiOll.ll at Wall'a and San Mll.teo ceased to function and aU o011111Un1cat1on 

personnel ex:oept those actively engaged in operating the :lito Pltrro 

establishment moved to Mll.rikina to install the Regiaental COllliWlication 

Syat- at the Division Camp. '(61) 

In the new rear area the nor-l cOBmlllnication facilities were 

made available to the CoiiiiiB.nder and his staff, and in addition, a large 

Japanese gasoline generator of sufficient output to furnish power for a 

(58) Personal knowledge1 (59} A-5, I.essona1 (60), (61} Personal know
ledge. 
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tair sized community was installed by the COIIIIIIillicat illll Plat ooa tor 

electricity to supply the Headquarters area. Light sockets and bulbs 

were obtained and an excellent lightillc systu was the result. (62) 

NOWcaMX 

.Attar several days ill the An area, the CoiiiJIIWlioation Otticer 

was iDf'ormed that elaaents ot the Regilllent would be sent to the Ipo 

:Daa Area to carry out •aoppillg up • Oj>erat ions against the Japanese 

Forces which remained in the hills east ot the Ipo Dam. {63) (See 

Map c) 

Additional information revealed that the Regimental Commander 

anticipated establishing a Forward Regilllental CollllllaAd Post in the t0111n 

ot Norzagaray, (See Map C), and retaining the Caap at Harikina as a 

rear echelon. 

• 

The receipt of this information did little to perturb the Regi.o 

mental Communication Officer primarily because be bad no idea of the 

location of Norzagaray and secandly because be had becoae accustoaed to 

operating a minilllaa ot two Command Posts in almost every situation. (64) 

lie requested and was granted permission to accompany the Sw3 on 

his reconnaissance and on 23 June 1945 with the 8-3 and tour wire teams, 

one radio team and. several message center personnel, proceeded to Norza

garay. (65) 

Having arrived at Norzagaray, the Co~munioation ottioer was sur

prised to find that the distance travelled was appr~imately twentywfive 

miles, which meant that in order to maintain wire cOJiaunioation with 

the rear area, ·an extremely long circuit would have to be installed. (66) 

'lith this problem still unsolved, tb,e 0oJmUnicat1on Officer was 

informed that the COIIIII&nder's plan was to h!lve the let Battalion in the 

(62), (63), {64), (65), (66) Personal kR~edge. 
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lPO Area and the 2d Battalion in the Sibul Springs Area (See Map C), 

and the 34 Battalion at Marikina when relieyed from the area east of 

.... a. (67) 

To establish communication with the let Battalion was a c~ 

paratively easy task because wire could be installed very quickly and 

the distance was well within the range of the SC~94. The 2d Battalion 

at Sibul Springs however. was approximetely twenty miles' roed distance 

from Norzagaray, with mountains between, therefore wire installation 

and wire maintenance. in addition to probable radio difficulty, pre~ 

sented problems. (68) 

It was expected that .the 2d Battalion would close in to Sibul 

Springs .&rea 26 June 1945, so it was necessary to gain COIIIIIGicatioa 

as quickly as possible. 'The Coamunication Officer directed that one 

wire team start laying at Sibul and one team at Norzagaray and install 

Wire as rapidly as possible to effect early contact with each other. 

Other than routes to be taken, no further orders were given to these 
' 

wire teams. (69) 

Ose wire team was dispatcheCl to install a line to the proposed 

3d Battalion CP in the Ipo Area. The rSill&ining personnel were directed 

to establish wire and radio cOIIIIIIUilication in a house which had been 

selected as the CommanCl Post. (70) 

The Co-unication Officer then returned to llarikina anCl consulted 

the ISO regarcling c~ication between llarikina ancl Norsagaray. 011.ce 

again the IBO came to the assiet&~~.ce ot: the Regillent by delegating 

Signal Company linemen to iJI.stall this lengthy circuit. Ill. adclition, 

he furnished an SC.R-193 radio with operators and teletype equipmellt at 

Norzagaray to 111.sure adequate comaunicatioa between Regimell.t and Divi• 

sion. (71) 

18 



• • 
Installation ot the system celltinued alld by 28 .rue 1945 the 

Battalions had closed into the new area. (72) (Sse IIIIL.P c). 

CommuAication was tor the most part satisfactory eKcept tor 

the wire line between Norzagaray and Sibal Springs, which was Wleervice

able most ot the t :tme. 

Wire personnel dispatched to repair the circuit would report 

on alaost every occasion that large sections ot the wire had beu cut 

and removed. This condition led the oomaanication Officer to suspect 

sabotage, but investigation disproved this suspicion. The real reason 

for this wire catting was the Aeed ot the Filipino civilian tor some

thing with which to bitch his water buffalo to a cart, and apparently 

field wire served his purpose. (73) 

Whatever the feelings ot the communicatioll persollllel tor the 

naeds ot the Pilipillo, it was evident that wire aaintenanca was ot 

sutticient difficulty UDder normal conditiens, therefore measures were 

placed into ettect which did •ch to reduce the cutting ot wire lines. 

These measues included the use ot &uerillas a11.d I and R Platoa personnel 

to patrol the circuit. 

Patrolling somewhat alleviated this condition, but wire service 

was frequently interrupted during the operation. .Added to this diffi

culty was the intermittent radio coamunication between the Forward CP 

and 2d Battalion at Sibul Spring~~. Frequently :lmport&At messages were 

held up and could only be delivered by motor aeesenger. By J'Wle 30th 

however, the communication system was fairly ssaailised and the Platoon 

began to prepare tor further operatbns. (74.) 

.AN4Ii'fflll3 .AND ORITIClSI4 

In analyzing this operat10ll from the viewpoint ot a Regimental 

(72) A-5; (73), (74.) Personal knowledge. 
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Communication Officer, several !actors must be~ considered, Of primary 

illlportance is the !act that only in isolated instances, in any tactical. 

situation, will a signal syst.ea or 81:1 lllt'ant.ry llegilllet be normalo Thill 

tact is eaphaeised throughout. thia operation. In spite or the abnormal 

conditioms that. exist., cOIIIIlunioat.ion 11111st be available at. all times or 

control is irreplaceably lost, 

This operation also emphasized the !act that never, in combat., 

will tactics be designed to coincide with the capabilities or organic 

signal equipment. In any operation, the signal system must be applied 

to fit the tactical situation, regardless or the limitations of equip-

~J: ment and personnel. 

V /, Nor1118.l means of signal supply and maintenance were not adequate 

~}1.~~~ meet the requirements of the Regiment. This problem was solved by 

~~~~~ the Platoon when a specific Regimental installation was organised under / 

~( the active supervision of the Assiatant .Regimental Communication Officer. 

r· - Dllring the early phases of the Bierre Madre, a problem presented 

itself in which the lack or COIIIDIIIAication available to the Commander, 

while moving between Mi ts, was a distinct handicap. Additional equi_p-

ment, including an SCR-694, SCR-300 and EJI.-8 telephone with test eli.!"'• 

in the commander'($ vehicle, furnished the solution. / 

; 

The assistance given by the Division Signal Officer to the Regi-

';;.,.nt throughout the operation, was instrW!Iental to the success or the 

qJ communication Platoon 1n carrying out its mission./ 

The Communication Officer may be criticized tor his failure to 

personally reconnoiter the wire lines or the l45th Infantry before 

directing that they be 1nts~ate4; into the wire system of the l41lth 

lllt'antry. Bad. a personal recQDI1&1asanoe been made, much time and effort 

the wire section would. have besn saved.. ~ 
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the Communication Officer may further be criticized for his fail-

ure to personally recOADoiter a wire roQte between Norzagaray and Sibul 

Sprinp. In addition, be erred in Judgment when he directed this wire 

line be installed as quickly as possible without regard for suitable 

adherence to wire construction principles. 

If more tiae would have been devoted to the installation of this 

circuit, efficient wire service between Regiaent and the 2d Battalion 

would have resulted. 

Finally, the factor which contributed more than any other to 

t ;J; the success of the OoiiiiUllication Platoon 1n this operation, was the 

~J r. t coordination between the Collllll&llder, B-3 and COIIIIUllication Officer • 

. (1' .• 1 the CoiiiDI&Ilder and 8·3 realized the 11eoessity for an adequate 

~~l t .. ..., ..... -. ..., ·~· .......... ~. "' ............ ~. , ........ .. 
~~,Y ~t COIIIIUllication Officer IIIUt always be f11.11iliar with the tacUoal situ.,_ 
~Jit\' . Y/. J- t1011 and lllllst be 11.11011g the firet to be aware of any contemplated change. 

~~·l 
}lr 

By including communication personnel in all advance or reoon-

naissance part~es, the Commander assured ~imself or early co.mnnicatioa 

with subordinate elements. 

j 
!Tfl018 

l. In order to achieve suooess, a Regimental CoiDIDUUioation 

Officer lllll&t have the aaxiJ!Nm oooperati011 of the Commander, Division 

Signal Officer and the Regimental S-3. 

J 2. tO/E equipment is often ina11tficient in quantity to perlllit 

the installation of a aicaal systea which meets the requirements of 

the tactical situation. ;;pP 
officer must be familiar with the~situation 

Jollw, t ~ilit,~~'!ftt_l[,'fk$'~~~~--.;-lft;M:":~~fl,.,'-l';t~-!t~~:J,~ 
order to estimate equipment requirements. · ,.,.._.,., 

,, - -~ '1 ~A~ t;::r~1f,"« ., t _, UJQj,J4<% .!UU&!Mfl\lft'(tJtll¥1:iiQl .'Nli :iii~.~\,),{' 

~~ '• Signal supply for Il!.fantr,- Battalions ma::r oft811 be facUi-

~ tated b3" the Regimental Communication Officer, rathsr than nor~~&l supply 
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s. It is 11.1t0essar:r for the Co~1oation Of'fioar to personall;y 
...,. 

reoOIU:loiter routes for wire lines of U.D.usual length or unusual construe
, ;t!J'M'_, ga IIi f" #lilliJIH(fU'tf 07. 7"? ! !l"Wil ..... til:ilt:'@'J['j';; 

tioa requirements. 

6. Captured signal equipaent -ay often be emplo;red to augment 
...._ rr · rsue· ·) t'Xnrih s rts mv l nu .,,.,lt~" ·--..\~~ 

a signal s:ystea. 

~ ;~;~~ifioation of organic equipment aa;r often increase the 

~V," {). "=ficieno:y of the s;rstea. 

Q/J ~ s. If the IIIIIJtiiiUII in op1111111U11oatioll facilit ie9 are furAished 

~ the Coamander,oOAtrol is increased aAd the possibilities of success 

are ellhaAoede 

9. Emphasis OIUIIlot be placed oa one aeans of o~icatien to 
_ m"t' lt ''il''f'libMWt r ,-."W~,.!illh-.. ~~ ... ~··:•,u· 

10. •Ilea relievillg a unit, it is frequeAtly aore profitable to 
•""• .B_#oetl E.ol\~,..,-,-~r~~~"~"'""'-'"'ttq __ 'Ji,.i.""''llllllltflfO;...illll ""''fll~.., .... --~~~s~ 

illetall 11ew wire circuits rather than attempt to incorporate existing 
-.., · hi ~ta<'!¢¥,i'-~>b1i~t&W'C'i'f~~~-1o>~~~"~~J.;~l!}I.~W~~~-.,!ii\A~~1&"-;..:. 

... ''':!,;;,·_..,, 

lilles into the U.D.1 t signal_ . s s:y-s •'l~~ 
--~~-~~,:;:.:..~_l<.".;tJ&$~~~ 

11. The greater part of OOIIIDIUilicatiOA trailling should be ta11der 
"'• I . ~-- . 

12. The u11it OOIIIIaiUlioatiOA s;rstea should alwa;rs be ooa.Plstel;r 
~~~~~~~ ..... ~i;J;i!,lt~~-~l''·§tt'"'i$it~~~~~i'~ 

installed prior to the be.~illll_ill~ ~~~f~m\~ifit~\~.~P.• 
~- • -~- ,;. :,,> 1.-:.lN! to;1.>:.-;~~·.ti•;..-:-:~~.;..A!ii.·:*·lpf~~'ll<.\.ll\;!f,.~ir,i . . 
.... ;i-J~ ..... -,.'1-~,,·.~·,·~ ,, .. ..,._~'. ;,, -

l3o The comannication system must always bs illatalled to fit 
.... ~'~-. 

the tactical situation. 

• ea l!i .... t@Nf&~~-'il';:l>c.r 


