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THE OPERATIONS OF THE COMMUMNICATION PLATOON, 149TH
INFANTRY, (38TH INFANTR{ DIVE ION) IN THE BATTLE
OF ?HE 8 IERREE MADRES 10 MAY « 30 JUNE 154S
A (LUZON CAMPAIGN)
" (Personal Experience of a Regimental Communication Officer)

INTRODUCT ION

This monogrﬁph degcribes the metivitlea of the Regimental Communbie
cation Platoon, Headquarters Company, 149th Infantry, 38th United States
Infs.:ﬁry Divisien, during the "Sierre Madre® operation, (Luzon Campaign},
16 May = 30 June, 1945, ; '

For purposes of orientation it will be necessary to briefly review
some of the evenis in the Fhilippine Liberation in order to bring the
reader up to date on this narrative,

The Philippine Campaign was launched by American Forces under
command of General of the Aratss, Douglas A, MacArthur, during the latter
part of 1944, when ab amphibinuﬁ force consisting of the X amd XXIV Corps
of the ﬂixth United Btates Army etruck the island of Leyte on 20 Ootober,
1944, (1) ' | |

Shortly after, on 15 December 1944, another amphibious landing was
made on the island of Mindere by elements of the 1llth Airborne and 2dth
Infantry Divisions. {2) |

Following these opera‘l';ions, the third and most important step in
the Philippine liberation occurred, 9 January 1945, when the Sixth United
8tates Army launched the now world fameus landing in the Lingayen Gulf
Area on the Hast Coast of the island of luzon, (3)

On 29 J-’a.nua.ry 1945, Just tweniy days after the initial Iﬁaon asganlt,
the 38th United S8tates Infantry Divisiot, XI Corps, Bighth United States

(1)y (2) A=, pe 93 (3) A1, ps l



\
. ”w,' affected ;n amphibibus landing in the vieinity .or fan Nareiso,
's;mi-.hern Zawbales Province, Luzon, On landing, the 35‘£h‘D1visiﬁn reverted
to control of the Sixth Army. (4) (See Map A) | I‘

Thruughout the remainder of winter and during early spring of 1945
'thernivision, with it's Regiments, 149th. 1518t ard 1524 Infagtries, ha#\
. secured 'Zingag” Pass and libaratéd'Batﬁan; By 30 April 1945;-the Divi- . .
sion had almost cpmplateiy annihilated the Japanese forces in the Clark
; Field=-Fori Sfotésenburg Aree, (5) (See Map B), and on ist May, leaa:the
149th Infaniry and iith the 145th Infantry,atfached. rélieﬁod'tho Sizthh -
United'Stgtas Infantry Division in the "Sierre Madrs* Areé; (&)

S ITUAT ION, 149TH INFANTHY _ |

The 149th Infahtry héd been engaged in mopping up activitiea in
the Stotesenburg Area; theretore. did not 1nitia11y accompany ita parenf
organization to the area east of nanila- (7) |

On 5 May 1945, a warning ordsr from Hbadquarters. 38th Division
indicated that the 149th Infantry wnuld_proened on further order o an
encanpmeﬁ located approximately ten miles northwest of San Mateo, {B)
(see Map B) | |

Rbcbnnaissance and qnarﬁering bartias,'ihéluding‘éoﬁhnnicaxion
pérson_nei, preceded the Regiment and estahlished facilities priéx to
arrival of the mﬁin body-ﬁn 8 ¥ay 1945, (9) |

Tue to the fact'that'ihiq was the rirst time in months tﬁat elements
Bf the Regiment héd been in an area smaller than fi;foon_miles in depih
ahd béca&a; averyﬁuo antidipated a lengthy staj in this camp whioh boasted

§4) A-2, ps 8; (5) A=2, pa 13; (6} &=2, ps 933 (7) A~9, Statement of
" Winfred G, Skelton, Colonel Infantiry, Commander 149th Infentry during _

Sierre Madre operation, Personal knowledge; (8)s (9) Personal knowe
ladgeas ) . .
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pyramidal tents, showers snd the like, the Regimental Communication Plateoon
went %all out" in an effort to establish a communication system worthy of
such an instdllation. (10)

All wire lines were cabled and placed overhead and every individual
who could conoceivably have had any need for a telsphone was given eone for
his personal use. {(11)

Message Center and raedio facilities were made available to the
Command Group and the Communication Platoon settled down to prepare it-
self and iis equipment for operations in the distent futures (12)

It is doubtful wheiher oi- not all of the coﬁtuplated ¢ ot -
cation was established when on 18 May 1945, the 149th Iarantfy was ordered
to relieve the 145th Infantry in place in the San Mateo~Mt., Pacawagan Area,
(13) {(Bee kap C)

SAN_MATEO

G# 16 May 1945, an advance detail cons isting of the Regimantal
Commander, several members of his staff and elsments of the Communication
Platoon, preceded the Regiment to the 145th RCT command post in San Mateo
in order to coordinate the details of the relief, (14) (8ee Map C)

Upon arrival in San Mateo, members of this group contacted their
counterparts of the 145th Infantry.

The Communication Officer learned from the Communicéiion Officer
145th _BC."I‘ that an extensive wire system was already installed t.o the
Battalions and Regimental OF's of the 146th and that the 1459th Infantry
could take over the existeni wire lines if it so desireds (15)

It was also learned that radio cocmmmnication,to include th.e
smaller equipment {S8CR=300, 303-535)‘;11“ excellent ih thir area,. (16\)

(10), (11), (12) Personal knowledge; (13) A~2, pe 1013 (14) Personal
knowledge; (15)y (16) Personal knowledge, o



Mescenger service, messenger routes, Battalion Command Post loca~-
tions and other details of communicaiion were discussed at thizs time,

Following this'orientatinn, the Commnication drfieer of the 1l45th
directed the wirs chief to have all wire lines reccnnoitered by wir§ toams
to fac;l;tate maintenance, and gave ingtructions to vther Bection Chiefs
to stand by for further orders. {17)

on rejoining the Regimental 8«3, the Communication Officer re
copmended that buildiﬁgs sooupled by-the 145th not be used as CP inw
stallations, but that other buildings he employed to expediie the in-
stallation of communication and avoid confusion. (18)

These recnumandationu.were aubmitted to the Commander and sapproved,
whereupon the Cemmunication Officer rejoined his S8eocilon Chiefs, who had
remained at the 145th RCT CP and issued orders for the installation of the
communicat ion system. (19)

The CP itself was a fwo-ﬂtury house in the hasesment of which ﬁas
the Message Center. A large vacant yaﬁd adjoining the 0P, served as a
motor paol for the comsmunication vehicles, so that they werse roadily.
available for imesgenger runs, reconnaissance, and wire ﬁaintananca.

All slectrical communication waes established in s twoestory house across
the stréet from the CP propere {20) '

In the house assigned to the éomnunicatian Platoon, the first
 floor was given over 1¢ the Wire Seqtien and the second floor to the
Radio Group. (21)

l The switchbosrd was installed on the first flcor with the wire
lines in cable from & window located near £he beard inte a terminal
8irip along the streets This served io raoilitats the cohnection eof
incoming circuits, (22)

{17), (18), (19)s (20} (R1), (22) Personal knowledge.



Radies were put into operation en the second floor of ihe builde
inge The antannse were connected between nearby trees with lead-in
.w:l.res coming in through a window, (23)

All installations were complete by 18 May 1945 when the relief
of the 145th Iafentry in .tha Mt . Pacawagan-Bananyan Area was completed,
(24)

On completing the relim‘;‘. the l4gth Infantry occupied positions
as follows: 1lst and 3d Battalions in the vicinity of Mte Pacawagan and
24 Battalion in Mt, Binacayan, (25} (Ses Map C)

The tactical plan for ihe operation was to capture the WaWa Dan
and‘destray ihe enemy north and east of the Marikina River. (8ee Map C)

Patrolling action was the principal occupatiecn of the Regiment
until 26 May 1945 when a reinforced platoon from the lst Battalion en
tered the WaWa Deam J_Lr,ea. (26)

Iuring thé periocd 27-25 May, WUn¥e Dam, a key to the water supply
of the Qity of Manila, was captured after an Inrantry;-fank attack by
the 1st Battalion., Becondi and 3d Battalions continued to advance in
their sectorse | |

While the Battalions were advancing, the Regimenial Communi-
cation Platoon was enduring a a#ries of nisfortgne caused by the wire
linesz that had been taken over from the 145tk BOT, One difficultiy ene
coantered was the fact that the circuits were not tagged, This caused
much delay in repair of broken lines, thus #dding to the ti.me necessary
to transmit messages, In additien, large portions of insulaiion were
compietely destiroyed, a result of having been on the geund‘expased tﬁ
the weather feor a long peried of time., This condition resuliied in short
cireuits which were difficult to locats and repair.‘ (&7) |

(23) Persona) knowledgey (24) A4, "Sierrs Madres", p, 4; (25) A2,
Pe 102, Bketchk; (26) Ae2, ps 1133 (27) Personal knowledge.



It 18 unguesiionable that the Regimental Commukication Officer
erred in directing itbat the wire system of the 145th RCT be utilized
rather than ingtalling new circuits. On several occasions the Regimental
Commander had to resort to means of communication other than wire to
transmit lmportant orders to his subordinate commanders. (28)

This situation wae finally remedied by ustallmg new lines to
replace the old oircuits, (29)

Fortunately however, radio left nothing to be desireds Almesi’
perfect reception and itransmission was present during this peried, In
addition to ;.ha B80R-694 regimental command net which ineluded the Co-
mmander, thres Battalions, I and R Platoon, Anti-~tank Opupany, Cannon
Company, 8=3, and Service Company, the Regiment operated a similar
command net employing the BCR300, It 1a iﬁteresting %0 note that
the SCR-300 although rated in range at only three miles, operated
perfectly in this mountainous terrain up to 10 miles. (30)

EVACUAT ION OF SAN MATEO

New wire clircuits wers hard.ly completed to Batialions when ore
ders wers recsived, 29 May 1545 to evacuate the buildings in San Meteo
immediately and establish a Regimental CP approximately two miles wesi
of San Mateo. (31) )

This order presented some difficulty to the Communicatien OFficer
injtially but while reconneitering for a command post loeation, zeveral
wire lines passing the tenta.ti'gé CP eite were observeds Upen testing
the wire it was found thet these cirecultes were those which cennected
the switchboard at 38th Division Hesdquarters in Marikina (See Map C)
and the board at the 149th Infantry.

The Division Signal Officer was centacted immediately and pere

(38) (29), (30), (31) Personal knowledgu



mizsion was obtained from Division to tap the wire lines near the naﬁ
CP. This eliminsted need for the construction of new circuits. (32) .

It should be here noted, that throughout this and ether opers-
ticns, the higheat degree of cooperation weas obtained by the Regimental
Communication Officer, from the IBO and all members o:t' the Division |
8ignal Company.

As soon as the recennaissance of the new arsa was completed,
the Communication Officer requested permission teo mowe the major pore
tion of the wire, radlo and message center sections to the new lecatien,
This would insure that communication would be sstab_l_tshed quickly and
that it would be available for the commander and stalf wpon their
arrival at the CP, (33) |

Permiasion was granted by the Comahder and the Commuanication
| Flatoon displaced the instaliations. |

In moving the CP ic its new location the normal procedure for
cP Vdisplaesment wag fcllowed. New installatiems waré set up before
the old system was abandoned. Communication was obtained with all
units through facilities at the CP west of San Mateo and the old CP
was closed at approximately 1400 hours, 30 May 1945.. (34)

A FORVARD COMMAND POST

By 31 Nay 1945; the Battalions had resached a line extending
generally along Mt. Lemita, (35) |

The Commander decided to imstall a forward command post in the
vicinity of ¥a¥Wa Dan in order that he and mesbers of his staff could
better direct the operations. (36)

A reconnaissance was made of the area and ihe site celeated
was an open area ai:proximtely 1000 yards west of thé Dam on the friendly

(32), (33), (34) Personal knowledge; (35) =2, p. 102; (36) Personal
knowledge. :



side of the uarikina River. (Ses Map C)

A switchboard connecting the rear and forward cemmend postis
was installeds Message Center personnel established a small Message
Center and local telaphones were provided for the Commander and B-3 -
‘8=3, In addition, one SCR=694 ground mount and one SCR~30C were pro-
vided at this location for use by the §=2 = 8«3 in the Regimental
Command nets. (37)

This forward cqnma.nd bost was put to axcelient use bhoth by the
Command Group and cmunicatién per-sonnel. it served the Command
Groap we].l in that close contact could be maintained with the Bat~
talions, and on-th@epot decisions could be made, That this Regimental
installation was well forward is exemplified by the fact that on the
first day of its operation, it was approximetely fifty vards ahead of
the lst Battalion GPa (38)

Because it was established 50 far to the front was a distinet
advantage to wire personnel of the entire Regiment as ii acted as a
ewitching central which in effsct shortened the wire lines betwean
Regiment and Bettalions, This permitted the major part of maintenance
10 be handled bY Regimental linemen who were in a betier position to
service the sircuits due-to the fact that they could employ vehicles
whereas the Battalion personnel could not, (39)

During the period 1lst June to 8 J@e. elements of the 3d Bat-
talion captured Mi. Leamita and weré pr;'bing the area to the northe The
2d Battalion had crocssed ihe Marikina River and wes pushing to the easte
The 1lst Batialion made a wide ewesep %o the south and was rapidly pushing
to the east. (40) (Bes Map Q)

Not much change occurred in the Regimental communieation system

(37), (38), (39) Personal knowledge; (40) A~2, pa 102; Au7,
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during this perioed as far as the actual modification of installations
was concérnad. Wire lines were policed, eguipment was cleaned and
tested, and maintenance which had been woefully neglected was performed
on unserviceable radies, telephones and switchboards. (41) |

SUPPLY AND WA INTENANCE

This psriod of relative inactivity permitted the solution of
two of the most difficult problems which.had confronted the Communication
Officer since assuming his dutles in April 1945. These were the prob-
lems of supply and maintenanca, |

It was an esteblished tact that due to the difficult terrain,
inclement weather, and the additional problem of Batialions being widely
separated and seldom if ever having access to vehicles or shelter,
“signal enuipmeni received the worst type of treatment,

Net only were the previously mentioﬁed conditions present but
in addition, due to the abnormal situations in which the Regiment was
normally engaged, many signal items over and above TO/BE were needede
These items jincluded telephones (EE-8), large quaﬁtities of wire and
particularly, additional SCR-300 radios, (42) These overages in equip~
ment were vitally necessary %o success in an operation of this type. |
It may'be mentioned that it wsas not vnusual for platoons to be éepar#ted
by only a few yards but unable to make physical contact due to precipe
itous terrajn and dense undergrowth. One way easily realize need for
the maximum of éummnnicatiun eguipment in & unit which operated in
terrain of this type. (43)

The problem of supply was critical because of one particular
factore. That factor w;s that in the event a piece of equipment within
a company or battalion became unserviceable to the extent ihat a re-
placement item was necessary, & great deal cof itime was losi exchanging

(41), (42), (43) Personal knowledges
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 the item at the Division supply point. (44)

In a previous operation an insérviceahle 8CR=-300 had to be trang-
port_ed approx imtely'ten'mil'aa by hand and approximately fifteen milea
by motor (ons way) before it could be exchanged at Division. It can
readily be seen that this procedure was highly unsatisfactory. (45)

Another supply probiem wes that of beittery resupply, 'Baoaﬁss of
the large number of radios and telephones operating 24 hours each day,
the drain on the small number of batteries retained on hand by the
Regimental Communication Platoon was 80 great that on several cccase
ions Battalions were without adeguate radioc facilities ror. extended
peried.ﬁ_ during actual comba.’_a. (46)

The supply problem was finally solved when the Assistant Regiw
mental Commanding Officer, CWO Frank ¥. Becker, Buggested that a Regi-
menial signal supply installation could be established if additional
transportation were made availsble., (47)

Additional transportation was approved by the 8«3 for the Comman-
der and the plan waé pu-t into effects

A sufficient quantity of eguipment and batteries wes cobtained
to insure sxpeditions replacement of not only completely inserviceable
equipmen.t, but an exchange of items which could be repaired: Approx=
imately S0 miles of field iire was retained oh hand at all times,

Inltielly the supplies were stored in a pyramidal tent near the
command posi, but in a short time it was necessary to enlarge the ine
stailation, therefore anciher pyramidal tent was obtained and used for:
this purposae. |

The results of this experiment were 8o gratifying that the Commmni«
cation officer directed the Assietant Communicatien Officer, assisted
by the radie techniciana, to devote the g-nat_sr portien of their time

(44), (45), (48), (47) Personal knowledge.
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to thia installation, {%8)

As previously mentioned, maintensnce of the signal equipment
presented a gerious problems IThe chief difficulty did‘not lie in the
faot that radio repairmen were not adequately irained nor that tools
and spare parte were not available, The technicians were hindered by
the lack of & puwér-souree to supply the testing devices and the lack
of & work bench on which to test and repair the equipmeni.

The solution to the requirement for a power source was evolved
by the radio techsicilans when they attached a capiured Japanese gane;_
rator of proper output to the trisngular framework which supports the
towing ring of a 1/4 ton trailer. This genérator was modified, sq
that it could be used to operate the testing eguipment. (See Skotch A)

The ingenuity of the repairmen was elso evident when they attach-
ed wooden table tops to the sides of the trailer which, when raised,
§erved admirably as work beﬁches snd when lowered, fit snugly sgalnst
the sides of the trailer and cculd be easily transported without removal
of the ﬂenchoa. (49) (See Sketch A)

‘Another communjcation cbstacle was overcome during this periode
Dus to the fact fhat tactical aitnation'waa never too stable, and the
necesaity for the Regimental Commander to he continuéuuly on the move,
there wers many instances in which he could not be contacted by Division
while moviné between units. This problem was solved by installing an
gdditional SCR=694 radic in his 1/4 ton truck permitting him radio
channels with both the Division Command net and Regimental Command net,
In addition, an SCR«300 which communicated with all Baitalions was in-

. stalleds This modificatjen was mosi successful, particularly when

radlos were replaced afier several days operatione (S8ee SBketch B)

(48), (49) Personal knowledge.
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DI OF THE F D CP

During the period 12-17 June, the lst Battalion, 149th Infantry
advanced approximetely 5000 yards in it's seotor, . (50)

The 3d pattalion, continued toward Mt, Caypipili which was teken
16 June., (B61) |

The 2d Battalion was placed in Regimental Heserve. (52) (See
Map C)

By this time the advance had progresased 1o the extent thax the
Regimental Commander desmed necessary the movemeni of the forward CP
to =2 new position, |

It was then decided that rather than displace forward, following
the Battalions, it would be mo;e profitable to select a pesition which
would serve both as an OP and a forward command pet.

Following the decision by the Regimenial Commander to move tge
CP, the 8«3 and 00mnic;.tion Officer, with fhe Wire and Radio Chiefs,
recennoitered the ares in the vieinity of Mt. Purros, (Bee Map Q)

Both were surprised to nots .that although this sector was not
more,fhan 1000 yards south of ithe 1lst Battalion's route of.advance,
it wag necessary to travel #ppruximntely fifteen miles doubling back
through Marikins and using other rosds to the new position, (53)

As previously mentioned, the Divizion command post was at
Marikina, and was on the route that had to be taken to reach the
new forward CP, (54) |

The Comwmniication Orrieaf reached the conclusion that approx-
imetely five miles of Wire could be saved if permiésian were obtained
from the Division Signal Officer to begin the 1ns£&llation of the wire
line tc the new positien at the Division switchboards (55)

(50), (51), (53) A=2, p. 111; (53), (54), (55) Personal knowledges
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On returning from the reconnaissance the Communication ot icer
consulted the Divisjon Bignal Officer and was elated to no.t only have
ﬁis requea-t granted, but to reaéiv;a the assurances of the. I80 that 1f the
new CP site was approved by the Regimental Cemmender, & wire team from
the Division Signal Company would insiall the necessary wires (56) .
The Communication Officer and 3 returned to the Regimental
rear command post at Ban Mateo, recelved epproval of the r#mendation
of the proposed forward site, and having notified the 80, set to work

to coordinate the details of the impending displecemeni.

-

In view of the fact thet ihe present foerward CP was, in effect,

a switching cemtral, and served all wire lines from the rear installaw
tion to the Battaiims. two courses of actioh were open to the Communi-
cation Officers First = should it be abandoned as a tactical installa~
tion, it could be retained as a switching central and comtinue .to service
the circuit§ Petween Regiment and Battalions, or second ~ new wire ‘ceuld'
be installed from the proposed Forward CF to the Battaliomss (57)

The second course of action was chosen as the plan for aeveral
reasons; the principa;l one beiug the fact that wire lines would be
materially shortened, thus reducing the maintenance problem,

.In carrying out this plan however, a coordination problem pre-
sented itself,

In order to mainiain uninterrupted communication between all
units, it was necessary to permit the present Forward CP to remain in
operation until the proposed location was operéting.

This could be easily solved however by close suparvi_sion of
psraonnei, therefore the Commmnication Officer presented his recommends-

tions to the 83,

(56), (57) Personal knewledge,
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The 8-3 concwrred in the recommendations of the Communication
Orficers The Communiocation Officer callad teogether hie Sectioen Chiefs,
informed them of the siiuation and plan and directed ithat they bvegin
work immedistely.

Prior to beginning work on the new installation however, orders
were received from Eeadquarters, 38th Division, to move the Regimental
rear P to the Division Camp at Marikina, (58)

This presented another problem, in that another ingtallatign
would have to be establisheds No change wes made im the initial plan
for the establishment of the new Forwsrd CP however and littls diffi.

. culty was enmcountered in displacing the rear CP %0 ihe Division area

at Marikina, It is worth while, however, to mention that during the
displacement of these command bosts, the Communication Platoon éperatad
four cemplete installations simultanecusly, at WeWa, San Mateo, Marikina
and in the Mte Purro Arsa. (59)

Bach of these installations was served by w}re, radio and mescage
center I'acilitiese These equipment facilities, particularly wire and
radio were made possible through the Signal Supply_ Bystem employed by
the Cemmunication Platoons (60)

Upon cpening the new Forward CP and the new rear CP, the installia-
tions at WelWla and San Mateo ceased to f.unction and all communication
persennel excoept those aotively engaged in aperating the Mts Purro
establishment moved to Marikina to insta.llA the Regimental Communication
S8ystem at the Division Camp. '(61)

In the new rear area the normal commnication facilities were
made available to the Comuander and his staff, and in addition, a large
Japanese gagoline gener#tor of sufficient output te furnish power for a

(58) Personal knowledge; (59) A=-5, Lessens; (60), (61) Personal know-
ledges . ‘
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fair sized community was installed by the Commsnicetion Flatoon for

alectricif& to supply the Headquerters area. Light sockets and bulbs

were obtained and an excellent lightiﬁg aysten‘was.the result, (62)
NORZAGARAY |

After sevéral days in the new ares, the Communication Officer
wes informed that elements of the Regiment would be sent to the Ipo
Dam Area 10 carry out "mopping up' operations against the Japanese
Forces which remained in the hills east of the Ipo Dam, (63) (Sae 
Map C) | |

Additional information revealed that the Regimental Commander
anticipated establishing a Forward Regimental Command Post in the town
of Norzagaray, (8ee Map C), and retaining the Camp at Merikina @5 a
rear echelon.

The receipt of this information did 1ittle to pérturb the Regis
mental Communication Officer primarily because he had no idea of the
location of Norzagaray and secondly because he had become accustomed to
operating a minimum of {wo Command Poste in almost every situation, (64)

He regquested and was granted peruissiun‘to sccompany the B~3 on
his reconnaissance and og 23 June 1945 with the 8~3 and four wire teams,
cne radio team and.several messgage center personnel, proceeded to Nerza-
garay, (65)

Having arrived at Norzagsray, the Communication Off iper wes sure
prised to find that the distance travelled wae approximmtely twegty-fiva
miles, which meant that in order to nmaintain wire congnnioation with
the rear area, an extremely iang circuit wouid have to be installed, (66}

With this prﬁbleﬁ still unsolved, the Communication Officer was
informed that the Commander's pian was to have the lst Batitelion in the

(62), (63), (64), (65), (66) Personal knowledge.
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Ipo Area and the 2d Battalion in the Sibul Springs Area (See Mep C),
and the 34 Battalion at Marikina when relieved from the area east of
wama. (67) | |

Te establish communication with the lst Batialion was a come
peratively easy itask because wire could be installed very Quick_ly and
the distance was well within the range of the SCR=694d, The 24 Battalion
at 8ibul Springs however, wes approximeately twenty miles' road distance
from Norzagaray, witﬁ mountains between, therefore wire installation
and wire malntenance, in addition to probabls .ra.dio difficulty, pre-.-.
sented éroblems. (68) ;

It was ‘azpactod. that the 24 Battaljion would cless im to S8ibul
Springa Area 26 June 1945, 80 1t was necessary to gain communication
as quickly as possible. 'The Communication Officer directed that one
wire team start laying at #ibul and one team aft Norzagaray and ingtall
wire as rapidly as possiblé to affect early contact with each other,
Other than routes to be takgn; no furthér orders were given to ihese
wire teams, (69) .

One wire team was dispatched to inetall a line to the proposed.
3d Battalion CP in the Ipoc Areas The remaining personnel were directed
to ast-a.bliah wire and radio commurication in a house which ha.d been
selected as the Command Post, (70)

The Communieation Officer then returned te Marikina and consulted
the IS0 regarding communication beiween ﬁarikina and Horgagarays Once
again the DBC came to the assistance of the Regiment 'by delegating
Signal Company linemen to instail this lengthy ecircuit, In addition,
he furnished an SCE~193 radle with operators and te].efype sguipment at
Noergagaray to insure adequate communication h.atueon Regiment and Divie
sien, (71)

(67), (68)s (69)s A6y, (70)s (71} Porsonsl kaowledge.
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Instellation of the aystem centinued and by 28 June 1945 the
Battalions had closed into the new area, (72) (See Msp ().

Communication was for the most part safisfactory except for
the wire line between Horzageray a.nd. $ibul 8prings, whichk was unservice-
able most of the time,

Wire persennel dispaiched io repalr the circuit woﬁld report
oh almost overy occasion that large sections of the wire had been cut
and removed, This condition led the cémannicatinn ericer to suspect
sabotage, bui investigation disproved this suspiclone The real reason
for this wire cutting was the nead of tha'Fiiipino civilian for somew
thing with which {0 hitch his water buffalo %o a cart, and apparently
field wire served his purpose. (73) . |

'haﬁever the feslings of the commnication persontiel for the
needs of the Filipino, it was evi&ent that wire maintenance was of
sufficient difficulty uwnder normsl condliiens, therefdre messures werse
placed inte effect which did mmch to reduce the cutiing of wirollines.
These measwres included the use of guerillas and I and R Platoon personnel
1o patrol the circuit,

Patrolling éomewhat alleviated this condiitien, but wire servics
was frequintly interrupted dufing the operation., Added to this diffi-
culty wes the intermitient radio communicetion between ths Forward CP
and 2d pattalion at Sibul Springs. Frequently important messages were
held up and could only be delivered by motor messengers By June 30th
however, the oonmunication'systam was fairly sinhilised and the Platoon
bagén to pfepare for further operatiens, {74}

ANATYS I3 AND CRITICISM
In analyszing this operation from the viewpeint of a Regimental

{72) A=5; (713), (74) Personal knowledge.
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Communication Officer, several faciors must be considered, Of primary
impertance is the fact that only in isolated inetances, in any tactical
situation, will a signal system of an Infantry Hegiment be normal, This
faect 1s emphasiged throughout this operations In spite of the abnormal
conditions that exist, communication must be available at all times or
control is irrepleceably loat,

This op‘eratimi also emphasized the fact that never, in combat,
will taotios be designed to coincide with the capabilities of organic
signal equipmenis. In any operation, the signal system must be applied
to Pit the tactical situation, regardless of the limitations of squip-
ment and personnel.

] Normal means of signal supply and maintenance were not- aﬂ.eqﬁate
\‘”y&/ o meet the requirements of the Regiments This prceblem was solved by
f the Platoen when a specific Regimental installation weas organized under J
W the aciive supervision of the Assistant Regimental Oomunicaiion Off icer,

During the early phases of the Bilerre Madre, a problem pressnted -
its.elf in which the lack of communication available to the Cemmander, |
while movihg beiween wnits, was a distinc‘t handicap. Additicnal equipe
ment, including an SCR-~664, SCE=-300 and ER~8 telephone with test elip..
in the com_mauder'a.s vehicle, furnished the solution, -

The assistance given By the Division Signal Officer to the Regiw
’; \;ent throughout the opsration, was inetrumental to the success of the
g}t (‘U' gommunication Platoon in carrying out its miﬁaion.

The cemunicat.ion Officer may be eriticized for his failure to
persanally reconnoiter the wire lines of the l43th Infaniry before
directing that they be integrated: inte the wire system of the 149th
Infantrye. Bad a personal recoanaissance been made, much time and effort

v \/7

o w

W on the part of the wire section would have boan saved, -



The Communication QOfficer may fnrther ﬁe eriticiszed for his fail-
ure to persox_xally reconnolter a wire rouie betwsen Norzagaray and Sibul
Springs. In addition, he erred. in ‘Jﬁdmon_t when he directed this wire
line be installed as quickly as possible without regard for auit;‘nle
adherance to wire construction principlese - |

If more time would have been devoied to the installation of tim:l.s
cirenit, efficient wire service between Regiment and the 24 Battalion
would have resulted.

Finally, the facter which contributed wmore tﬁm any other to
the success of the ﬁemnication Flatoon in 'ﬁhia operation, was the
: ‘w coordinatlon between the Ceommander, 8-3 and Communication Officer,

The Commander and $«3 realized the necessity for an adequate
. éﬂ’ signal system, They were also cognizant of the ﬁporfant fact that the

conmunication Officer must always be familiar with the tactical situa-

By inecluding communicaiion persennsl in all ad.vanca Or recone

naissance parties, the Commander assured himsell of early communicatlion

with subordinate elements.

; LESS 018
j 1; In oxder to a.ehj.eve success, & Rogimgntal Communication
Off icar must have the max imum ooopex_'ation of the Commander, Division
Signal Officer and the Hegimental S-3. |

J 2, T0/E squipment is often insufficient in guantity to permit
the installation of a signal system wh:_Leh meets ﬁhe requirements of

the tactical situation, /‘P‘L
o 3

W\ - 3¢ A communication officer must be familiar with 'I;ha gityation
l“k Wi T __MW@ﬁMm%mmmﬂW“ﬂmema
in order tu eatinate equipnnnt roquiranmts. _
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§ 4. Signal supply Tor Infantry Batts.linns may often be facilie

tated 'by the Regimental Gomunication Officor. rather than normal supply
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channels,

5, I{ is necessary for the Comunication officer to perscmally

receanoiter routes for wire 11nea or unusnal 1angth ar tmuaual cmstrue-

tien req_uirenents.

€y captured. sigml equipncnt may orten be amployed to nugment
— i . A i y faias _. s 2
a signal syatem-

i R

W‘) . Te Modification of organic equipment may oftea increase the

I

~ effliclency of the system,
W 84 '

If the maximum in communioation facilities are furnished
n
O\ the Commander,control is increased and the possibilities of success

are enhanced,

O E&phasis ca.n.not ba.placed on nne means of commanication to

the exclusion of othera,
thinnal MBS B D AR i vt -

10, ‘lhsn relieving a unit, 11. 1s rrequently more profitable to

» R R AR " N
inatall new wire circuits rather than attampt to incarporate sxisting
Ko, RS R O RN NG S R BT Lo 509 Gl i P s L e 0 R S RIS R L, |
lines :l.nto the unit signal syste
Ry s stmfamm ..

1ll. Ths graatar part of communication training should be nnd.er

abnormal con%%m
a7 I R

12, The unit cmmmicat:.on system should always be cenplstaly

— % AN N S i R A A A VRN T NS P e
installed prior %0 tha heginnin of the tactisal op rat Lone
g "1 St
g i e BRI e R SR R RS el e :
13. The commnication systan st always ‘ns installed to fit
L . 2 L . 3

the tactiecal situation,
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